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AL KHARUSI UNITED LLC

Quality Management System Policy

Al Kharusi United LLC, is primarily engaged in Construction of Residential & Non-Residential
Buildings, Workshops, Warehouses, Acid Plants, Permanent & Temporary Office & Accommodation Camps,
Steel Fabrication Works, Joinery Works, Electrical Works, Camp/Building Maintenance, Trading & Marketing.

We invest in emerging technology, new business practice/dynamics and changing client requirements; we
have shaped our business in synchronization with the demand, to provide our customers with the latest
technology & materials.

Excellence, integrity & innovation are the hallmark of our business & we are committed to liaise, coordinate
and effectively communicate the needs and requirements of our valued customers to their utmost satisfaction
and strive for continual improvement.

Our Quality Objectives

e Establish, communicate & implement ISO 9001 quality management system.

e Ensure the compliance to legal, statutory & operational standards.

e Minimize or control hazards in operations to an acceptable level.

e Excel in business performance & strive for continual improvement.

e Ensure monitoring & measurement of operational performance at planned intervals.

e Train, coach & retain experienced and a qualified professional team.
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